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LEGO: 1932, Kristiansen family, 31,000 people, 7 facilities worldwide

1 BN$, Ho Chi Minh province, 62 football fields, 4K employees
15/04/2025

Most sustainable factory yet, carbon-neutral, 15K solar panels

Great CSR-commitments, +4M USD, school, trees. Prime minister + King
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O – OWNERSHIP ADVANTAGES

L – LOCATION ADVANTAGES

I – INTERNALIZATION ADVANTAGES

Non-location-bound assets - Global leverage 
(recognition, patents, management skills, financial resources)

Vietnam is attractive
(Labor, Proximity (FTA’s), infrastructure (spillovers) ) 

Avoids licensing or JV 
(liability of foreignness, quality control, protect know-how)

UNDERSTAND THE FACTORS DRIVING FDI
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FTAs
Labor Regulations
CSR reputation?

Stable
Pro-FDI policies

Government incentives
Communism, corruption?

Labor cost
Rapid economic growth
Emerging middle class

Long-term demand

Young, educated & skilled
Cultural emphasis, discipline

Cultural barrier?

Industrial modernization
Digital infrastructure

Renewable energy ambitions
ESG reputation

THE L-ADVANTAGES IN VIETNAM
PESTEL
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AGGRESSIVE FDI
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First-mover advantages
Oligopolistic? First-movers in Vietnam?
Early access to an emerging skilled workforce.
Institutional ties 
Brand goodwill in Asia

KNICKERBOCKER’S THEORY OF OLIGOPOLISTIC FDI

Limitations of Knickerbocker
Doesn’t explain LEGO’s timing of entry
Today’s global context: FDI multi-dimensional

Strategic and proactive expansion
Capture growth and signal market leadership
Strengthen supply capacity in Asia
Resilience and reduce dependence
Contributes: transnational strategy



CONCLUSION
 1.7 bDKK – Free

cash flow

“Record top-line and double-digit bottom-
line growth”

9.0 bDKK (+10%) –
Operating profit

+13% Consumer
sales

 5.9 bDKK – Cash flow from
operating activities

34.6 BDKK (+12%) –
REVENUE

H1 2025 REPORT

“Outpaced toy industry and
gained market share”

 HASBRO H1
SALES OF CP DECLINED

~4%
REV. FLAT

 MATTEL H1 
SALES DECLINE 6%
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